
1-In one page, define discretionary effort and describe how a healthcare leader can tap into the discretionary effort that he/she has to give B well as that of employees, physicians and peers.

When an employee is hired by an organization, it provides a description of the job that comes with a set of expectations and responsibilities. This is a similar case when it comes to the performance review where the evaluation of employees is based on how well they are meeting certain set criteria. These can be described as the job baseline requirements. However, there are various instances where employees go beyond their call of duty when doing their tasks in the organization and they find ways in promoting the organization's interest. These employees even spend their free time and perfect their presentations and reports they may be working on concerning the organization. Despite this not being a requirement from the organization, these employees want it o make the organization better. Now, this is what refers to discretionary effort. The term discretionary effort is therefore defined as the effort level people could give if they wanted to and this is beyond the minimum organization requirement.
 The discretionary effort can be tapped into by a healthcare leader in various ways. The first way is engaging the employees where a healthcare leader should not just assume the organization has the kind of people who will go the extra mile and put forward their discretionary effort naturally. Engaging the employees will boost their effort despite the fact that some employees are certainly driven more than others. The second way of tapping into the discretionary effort is recognizing employees where the extra effort will be promoted. A strong positive reinforcement will be created when employees feel valued for their extra work. The last way of tapping into discretionary effort is the healthcare leader providing effective management to employees. The engagement of an employee can be influenced by every interaction and this will inspire discretionary effort. (Duyer & Normore, 2012) 
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2- In one page, describe how a leader can effectively promote his/her own accountability; drive the accountability of subordinates; and foster and promote an overall culture for accountability in the respective organization.

	When leaders deliver on their commitments reliably, then accountability is said to occur and this reflects that they can be trusted in doing what they are expected to do. Accountability is also demonstrated by leaders by taking their responsibilities fully for their actions and decisions’ outcome and transforming efforts into results successfully. Accountability can be demonstrated by leaders at all the organization levels. There are various ways a leader can promote his/her accountability effectively. These include;
1. Leading by example- The actions of leaders can demonstrate accountability by setting the leadership and performance excellence pace. The leaders can be pacesetters and demonstrate accountability by exhibiting behaviors such as execution, discipline and integrity.
2. Developing leaders that are accountable- A leader stands in a better position to promote his/her accountability by training in specific skills and competencies. All leaders will learn how to deliver on their commitments and see the importance that is tied to being trustworthy and reliable. 
3. Communicating and sharing information- A leader can effectively promote his accountability by sharing information and knowledge on how to behave in certain scenarios. This will make other leaders learn from him and even learn from other leaders which will promote accountability effectively.
4. Requiring accountability- A leader can promote his accountability effectively by setting expectations that are clear and ensuring the full agreement of commitments being doable and having a goal that is sustainable. This will ensure they demonstrate accountability on a daily basis.
In addition, a leader can drive the accountability of subordinates. The various strategies leaders can use in driving subordinates’ accountability include providing the resources that are necessary, fostering connection, and giving regular feedback. An overall accountability culture can be fostered and promoted by having the difficult accountability conversation, addressing as soon as possible the performances that are poor, setting goals that are smart and following through and following up. (Dive, 2008)
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3- In one page, describe what inspires and motivates you, along with at least 2 techniques you use on a daily basis to motivate yourself to work hard and achieve your goals.

	Personally, there are various sources of my inspiration and motivation. One major source of my inspiration and motivation is my family. My family is always there for me and offers a shoulder to lean on during difficult times and is a great source of the strength to keep going. They are a strong pillar that has made who I am today and gives me an extra strength to keep pushing. Every person needs a family that is a source of joy and encouragement as the journey is not always easy. My family is very understanding and encourages me to keep on pushing with my dream which is much achievable. The other thing that inspires and motivates me is the need to make a positive impact on the community and the healthcare sector. I have a dream to revolutionize the healthcare sector and ensure quality healthcare services are not determined by the financial muscles of a person. Every member of our community and country at large should enjoy quality healthcare services at an affordable price and this should not be a 'luxury' for people who are rich. Another factor that inspires and motivates me is the ailing healthcare system in the United States. Despite the radical transformation of medicine in terms of discoveries and techniques, the healthcare sector is ailing which is a big source of my inspiration and motivation that one day we will improve this sector and restore its lost glory.  
 On a daily basis, there are various techniques that I use in motivating myself to work hard and achieve my goals. The first technique is conditioning my mind where I train myself in positive thoughts thinking and avoid thoughts that are negative. The second technique is acting with a purpose that is higher as I avoid any activity that does not serve higher goals.  

4- On one-page, write your overarching goal and at least five objectives for your future career in healthcare leadership. Identify and describe why the overarching goal is important to you, along with 1 action step for each objective that you can implement to help achieve it.

In healthcare leadership, my overarching goal is the use of technology to improve access to quality health services for all people. The benefits technology has brought across the globe has significantly improved human lives and this is a similar case in the healthcare sector. Technology has played a huge role in making people healthier and as well as increasing life expectancy. You are many good things brought by technology including surgical practices e and X-ray. Technology will continue to advance as we move further into the 21st century as new technologies will continue curing illness and as a result improve the quality of life. However, the benefits of technology in the healthcare sector are not enjoyed by all in improving the access to quality health services. For example, my local community members do not know any enjoy any access to quality health services as a result of technology. They need to travel for distances to get services such as X-ray and even minor injury scans. As a healthcare leader, I will ensure all people have an access to quality health services that have been brought by technology even at local hospitals. This goal is important to me as I feel the benefits associated with technology use in the healthcare setup have not been fully exploited and despite the massive advances in technology, the local community is not enjoying the benefits of technology in health services. 
In healthcare leadership's future career, there are various objectives that I will have. The five objectives include;
1. Proper healthcare workers organization- As a leader, I will bring the diverse group of healthcare workers together towards a common goal. The one action step that I will implement in achieving this objective is communicating the larger agenda in terms that are very clear.
2. Working towards a common goal- I will be in a position to guide the other healthcare workers to work towards goals that are common and make the stakeholders understand the importance of the goal. The action plan that I will implement to achieve this objective is to create goals that are quantifiable and realistic.
3. Motivating the employees- This is a very crucial and important objective as a leader as I will strive in understanding the employees well and try the best to bring the best in them. The action step that I will implement to help me achieve this objective is team building to solve various healthcare issues.
4. Innovation- Healthcare leadership career calls for innovation and being innovative is vital to perfect functionality. The action step that I will implement and help me achieve this goal is creating a culture of innovation where everyone will be encouraged to be innovative. 
5.  Organizational cohesiveness- I will pursue this objective into making the organization cohesive and aimed at achieving its goals. The action plan I will implement in order to achieve this goal is to create effective policies of the organization that are embodied in the mission and vision of the organization.          




5- on one-page –clearly and specifically describe your own assessment of your emotional intelligence (EQ/EI). Also, describe at least 2 areas of EQ you can improve and 1 action step for each of these respective areas that you can implement to make the respective improvements noted.

 The term emotional intelligence refers to the ability in identifying and managing the emotions of a person as well as other people's emotions. Generally, emotional intelligence (EI) is said to consist of three skills which are emotional awareness, the ability in harnessing emotions and the ability to managing emotions. My assessment and description of my emotional intelligence are that I possess high emotional intelligence. There are various reasons for this and they include;
1. Thinking about my feelings- Self and social awareness are what emotional intelligence begins with and I have the ability in recognizing emotions and their impacts.
2. Striving to control my emotions- I focus my thoughts and control my reaction to emotions.
3. Showing authenticity- I always stick to my values and principles.
4. Demonstrating empathy- I always show empathy including understanding other people's feelings and thoughts and I do not judge other people rightly or easily agreeing with the points of view of other people.
5. I keep my commitments- This has made me develop a reliability and trustworthiness reputation that is very strong.
However, there are two areas of emotional intelligence that I can improve. The first area is social skills which involve the ability in managing relationships and building networks. One action plan I will implement to make improvements is focusing on managing relationships by being persuasive. The second area is the criticism which hurts me a lot. The action plan that I will implement in making improvements in criticism is focusing on making myself better by keeping my emotions in check.     



















6- In at least one-half page – no more than one-page – describe clearly and specifically your own assessment of your leadership potential.

	A very special cloth is the one used to cut leaders from. Not everybody will be leadership material and at an early age, it can be very hard for a person to identify their leadership potential by assessing the skills they possess early enough to help them flourish. However, I was able to identify these skills early and I assess myself as a future iconic, memorable and all-around great leader. This is because I possess the following characteristics;
1. I am very persuasive
2. I am a source of inspiration for those around me
3. I am very composed under pressure
4. I trust in myself
5. Effective decision making is what I exercise
6. Self-discipline
7. Goal-oriented.
The above characteristics among many others make me a future leader who will be an iconic, memorable and all-around leader who is great.






7- List 10 separate and distinct statements that are central to and reflect the essence of your current leadership philosophy. Provide a clear and specific explanation that describes WHY the content/point made in each statement is central and important to your current leadership philosophy and beliefs.

 The term leadership philosophy refers to an approach that is structured to leading others. In other words, it refers to a set of principles and beliefs a person uses in order to evaluate information and responding to situations and people. Philosophies are often used by leaders as reference guiding statements while leading a team. The 10 separate and distinct statements that are central to and reflect the essence of my current leadership philosophy are; 
1. Team motivation- This statement is important and central to my current philosophy and beliefs of leadership as I will be able to create an empowered environment for employees. 
2. Encouraging engagement and collaboration- The statement will be important as a leader I will be able to value the opinions of other employees and encourage them.
3. Commitment to professional team development- This will be important as I will be able to lead by example in accordance with my philosophy.
4. Team caring- This statement is very important as I will be able to understand the feelings of e team members. 
5. Moral reasoning capability- This is important as a leader I will have the desire in making a difference in the organization.
6. Leading with the heart- This is central and important as I will have compassion for other employees.
7. Being self-disciplined- This statement is important as a leader I will be able to rise above the stresses and pressure which may otherwise lead to behavior that is inconsistent.
8.  Having a purpose that is defined- This is important and central in my current leadership philosophy and beliefs as it will make me have a purpose that is unique and a unique passion.
9. Sharing responsibility- This is central and important because as a leader I will accommodate every member of the team.
10. Inspiring and leading through action- This statement is central and important to my current philosophy and beliefs of leadership as I will be a source of inspiration. 

